
Highly Effective School Library Program  
Application Form 

                                                                                                                                       
http://www.cde.state.co.us/cdelib/highlyeffective/ 

Highly Effective Essential Competencies 
Yearly Growth Plan 
Curriculum Development Advisor 
School Leadership 
Professional Leadership 
Administrative Support 
Program Marketing and Promotion 
Collaboration 
Instruction 
Instructional Delivery Strategies 
Assessment of Student Work 
Reading Development 
Library Environment 
Special Programming 
Productivity 

 
 
Step 1: The school librarian and principal will evaluate the 
library program using the Highly Effective School Library 
(HESL) Program Evaluation Rubric.   
Step 2: If, after assessing your program, you and your 
principal agree that the program is “Highly Effective” in 
most rubric areas, especially the Essential Competencies 
(see box at right), we encourage you to complete this 
application form and submit the other requirements (listed 
on the following pages) to apply for “HESL Program Highly 
Effective Recognition.” 
 
The deadline to apply for CDE recognition is 
December 19, 2014. 
• Applications will be evaluated by 2 or more HESLP Board members and/or other educational 

professionals in January 2015. 
• Applicants will be notified by February 28, 2015. 
• CDE State Board Recognition Ceremony will take place in late spring, 2015. 
School: 
School Address: 
School Librarian: 
School Librarian  
Contact 
Information: 

Email 
 

Phone 
 

Principal 
Principal  
Contact 
Information: 

Email Phone 

School library website URL: 
School District: 
District Library Supervisor Name (if applicable): 
Email: Phone 

 
I hold either a state school librarian endorsement 
or a masters degree in library science. 
(Please check one):  

 Yes 
 No (Please explain): 

 

I have the following schedule (For informational 
purposes - Please select one): 

 fixed only,  
 flex only,  
 combination of fixed/flex 

I have paid support staff.   
 Yes    
 No 

 

I do not have a paid support staff, but I use 
reliable volunteers. 

 Yes    
 No 

 
 

https://sites.google.com/a/dcsdk12.org/castle-rock-ms/home-2/crms-library/










 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

Annual	
  School	
  Library	
  Growth	
  Plan 

	
  	
  Date:	
  	
  December	
  18,	
  2014	
   School	
  Librarian:	
  	
  Yvonne	
  Miller	
   	
   School:	
  	
  	
  Castle	
  Rock	
  Middle	
  School	
   District:	
  	
  Douglas	
  County 
School	
  Improvement	
  Plan	
  Goal	
  (SIP) Which	
  all-­‐school	
  goal	
  are	
  you	
  aligning	
  with	
  for	
  your	
  first	
  goal?	
  *	
   

 
The	
  School	
  Improvement	
  Plan	
  (SIP)	
  for	
  Castle	
  Rock	
  Middle	
  School	
  is	
  identified	
  as	
  a	
  Universal	
  Improvement	
  
Plan	
  (UIP).	
  This	
  year,	
  our	
  UIP’s	
  school	
  wide	
  goal	
  is	
  in	
  the	
  area	
  of	
  writing,	
  with	
  a	
  focus	
  on	
  English	
  Language	
  
Proficiency.	
  This	
  goal	
  is	
  the	
  result	
  of	
  identified	
  academic	
  achievement	
  gaps	
  in	
  the	
  content	
  area	
  of	
  writing	
  
for	
  two	
  subgroup	
  populations	
  identified	
  as	
  “Students	
  with	
  Disabilities”	
  and	
  “Students	
  needing	
  to	
  catch	
  up”.	
  
The	
  goal	
  of	
  the	
  LMC	
  is	
  to	
  provide	
  collaborative	
  instruction,	
  space,	
  and	
  resources	
  to	
  support	
  the	
  two	
  sub	
  
group	
  populations	
  identified	
  above.	
  	
  
 

HESLP	
  Target	
  area	
  (which	
  area	
  would	
  
you	
  like	
  to	
  improve	
  upon	
  and	
  WHY?) 

Select	
  a	
  target	
  area	
  from	
  the	
  HESL	
  “Evaluation	
  Rubric”	
  in	
  which	
  you	
  would	
  like	
  to	
  make	
  growth.	
  We	
  
recommend	
  targeting	
  an	
  area	
  from	
  the	
  “Leadership”	
  or	
  “Instructional	
  Expert”	
  areas	
  of	
  the	
  HESLP	
  rubric.	
  	
  
After	
  identifying	
  which	
  area	
  (i.e.,	
  ‘collaboration’),	
  write	
  a	
  brief	
  sentence	
  or	
  so	
  for	
  each	
  of	
  the	
  following: 

1) WHY	
  you	
  are	
  targeting	
  this	
  area	
  for	
  growth;	
  and,	
  

2) HOW	
  this	
  target	
  area	
  is	
  aligned	
  with	
  your	
  school’s	
  goal.	
  
	
  
The	
  first	
  HESLP	
  target	
  area	
  identified	
  for	
  growth	
  is	
  “Instructional	
  Specialist	
  for	
  Staff	
  and	
  Students”.	
  This	
  
area	
  is	
  critical	
  to	
  developing	
  strong	
  programming	
  specific	
  to	
  our	
  target	
  subgroup,	
  increasing	
  student	
  
achievement,	
  and	
  decreasing	
  the	
  existing	
  gaps.	
  It	
  is	
  our	
  goal	
  to	
  create	
  a	
  strong	
  foundation	
  for	
  the	
  future	
  
success	
  of	
  our	
  Library	
  and	
  school.	
  It	
  is	
  our	
  hope	
  to	
  create	
  an	
  environment	
  that	
  provides	
  opportunities	
  for	
  
students	
  to	
  experience	
  learning	
  in	
  ways	
  best	
  suited	
  for	
  their	
  learning	
  styles	
  and	
  needs.	
  	
  
	
  

My	
  SMART	
  goal	
  which	
  is	
  worded	
  to	
  
show	
  alignment	
  between	
  SIP	
  and	
  
HESL	
  Target	
  area 

Based	
  on	
  your	
  target	
  area,	
  write	
  growth	
  plan	
  goal	
  #1	
  here.	
  	
  How	
  is	
  this	
  aligned	
  with	
  your	
  school’s 
Goal?	
  
	
  
By	
  May,	
  2015	
  we	
  will	
  implement	
  a	
  cohesive,	
  integrated	
  curriculum	
  specifically	
  designed	
  for	
  students	
  on	
  
individualized	
  education	
  plans	
  and	
  in	
  the	
  special	
  education	
  system.	
  We	
  will	
  use	
  Design	
  Thinking	
  Protocols	
  
to	
  promote	
  critical	
  thinking	
  and	
  problem	
  solving	
  through	
  the	
  student’s	
  own	
  strengths	
  and	
  struggles	
  as	
  a	
  
learner.	
  The	
  UIP	
  identifies	
  a	
  total	
  of	
  92	
  students	
  as	
  falling	
  under	
  the	
  identified	
  subgroups,	
  “Students	
  with	
  
Disabilities”	
  and	
  “Students	
  needing	
  to	
  catch	
  up”	
  in	
  Writing.	
  Our	
  goal	
  is	
  to	
  reach	
  80%	
  of	
  this	
  population,	
  or	
  
74	
  students.	
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My	
  Strategies/Indicators	
  for	
  carrying	
   What	
  actions	
  will	
  you	
  need	
  to	
  do	
  to	
  implement	
  your	
  goal?	
   



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

 out	
  my	
  SMART	
  goal 
 

In	
  order	
  to	
  create	
  an	
  environment	
  that	
  provides	
  opportunities	
  for	
  students	
  to	
  experience	
  learning	
  in	
  ways	
  
best	
  suited	
  for	
  their	
  learning	
  styles	
  and	
  needs,	
  we	
  will	
  provide	
  unique	
  learning	
  environments	
  and	
  
instructional	
  support	
  for	
  our	
  two	
  subgroups;	
  “Students	
  with	
  Disabilities”	
  and	
  “Students	
  needing	
  to	
  catch	
  
up”.	
  The	
  following	
  action	
  timeline	
  will	
  support	
  our	
  goal.	
  	
  
	
  
First	
  Quarter	
  (Completed)	
  
	
  

o Meet	
  with	
  strategic	
  partners	
  to	
  research	
  and	
  select	
  Design	
  Thinking	
  Protocols	
  to	
  be	
  used	
  in	
  
collaborative	
  planning	
  for	
  the	
  Maker	
  Space	
  Learning	
  Environment	
  	
  

o Prepare	
  instructional	
  materials	
  for	
  Design	
  Thinking	
  Inquiry	
  Models	
  selected	
  
o Create	
  and	
  Promote	
  Maker	
  Space	
  Learning	
  Environment	
  
o Complete	
  purchases	
  from	
  InnEdCo	
  Maker	
  Space	
  Grant:	
  Purchase	
  Little	
  Bits,	
  Robotics	
  Kit,	
  Makey-­‐

Makey	
  kit,	
  and	
  consumables 
o Research	
  the	
  possibilities	
  of	
  launching	
  a	
  Maker	
  Space	
  “Kickstarter”	
  Crowd	
  Funding	
  Project	
   
	
  

Second	
  Quarter	
  
o Identify	
  strategic	
  partners	
  and	
  team	
  members	
  needed	
  to	
  reach	
  target	
  goals	
  
o Identify	
  population	
  of	
  students	
  in	
  the	
  two	
  subgroups;	
  “Students	
  with	
  Disabilities”	
  and	
  “Students	
  

needing	
  to	
  catch	
  up”	
  
o Research	
  and	
  meet	
  with	
  School	
  Administration	
  and	
  District	
  Administration	
  to	
  discuss	
  Minecraft	
  

EDU	
  programming	
  
o Investigate	
  student	
  interest	
  in	
  Minecraft	
  EDU	
  programming	
  
o Collaborate	
  with	
  Special	
  Education	
  teachers	
  and	
  staff	
  to	
  brainstorm	
  programming	
  and	
  curriculum	
  

ideas	
  that	
  will	
  best	
  reach	
  their	
  students	
  
o Host	
  an	
  “Hour	
  of	
  Code”	
  event	
  to	
  introduce	
  all	
  students	
  to	
  computer	
  science	
  
o Meet	
  with	
  core	
  teachers	
  to	
  promote	
  Maker	
  Space	
  and	
  demonstrate	
  how	
  this	
  unique	
  learning	
  

environment	
  aligns	
  with	
  DCSD	
  World	
  Class	
  Outcome	
  –	
  Demonstrate	
  the	
  process	
  of	
  Inquiry	
  –	
  create	
  
plausible	
  solutions	
  to	
  real	
  work	
  problems 

	
  
Third	
  Quarter	
  

o Investigate	
  and	
  discuss	
  with	
  School	
  Administration	
  the	
  potential	
  of	
  creating	
  an	
  afterschool	
  
MineCraft	
  Club	
  

o Attend	
  Minecraft	
  EDU	
  training	
  
o Reach	
  out	
  to	
  target	
  population	
  via	
  school	
  staff	
  and	
  administration	
  to	
  promote	
  programs	
  designed	
  

for	
  their	
  growth 



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

o Collaborate	
  with	
  Beth	
  Rower	
  (Social	
  Studies)	
  to	
  create	
  Technology	
  and	
  Innovation	
  UBD	
  using	
  the	
  
Maker	
  Space	
  for	
  Interim	
  and	
  Summative	
  assessment.	
  Identify	
  specific	
  target	
  population	
  in	
  her	
  class 

o Collaborate	
  with	
  Sharon	
  Purdue	
  (ESL	
  Specialist)	
  and	
  Janelle	
  Maxson	
  (Special	
  Education	
  Department	
  
Chair)	
  to	
  plan	
  and	
  develop	
  opportunities	
  for	
  ESL	
  and	
  IEP	
  students	
  to	
  utilize	
  the	
  Maker	
  Space	
  and	
  
MineCraft	
  EDU	
  to	
  demonstrate	
  DCSD	
  World	
  Class	
  Outcomes	
  for	
  all	
  stages	
  of	
  UBD	
  units/lessons	
  	
   

o Invite	
  teachers	
  to	
  send	
  small	
  groups	
  of	
  identified	
  target	
  population	
  students	
  to	
  explore	
  the	
  
MakerSpace	
  and	
  engage	
  in	
  learning	
  activities	
  designed	
  for	
  their	
  growth 

o Host	
  MineCraft	
  after	
  school	
  club	
  with	
  special	
  invitations	
  to	
  identified	
  students 
 
Fourth	
  Quarter	
  

o Evaluate	
  success	
  of	
  implemented	
  programs	
  via	
  meetings	
  and	
  discussions	
  with	
  strategic	
  partners,	
  
team	
  members,	
  and	
  students 

o Make	
  adjustments	
  and	
  changes	
  as	
  needed	
  to	
  be	
  sure	
  that	
  programs	
  are	
  reaching	
  the	
  target	
  
population 

 
My	
  Partners 
 

Who	
  will	
  be	
  your	
  partners	
  in	
  implementing	
  your	
  goal/strategies?	
  List	
  staff	
  members,	
  students,	
  parents	
  or	
  
others	
  who	
  will	
  be	
  helping	
  you	
  and	
  your	
  school	
  reach	
  this	
  goal. 
 

o Deirdre	
  Morgenthaler,	
  Library	
  Media	
  Technician,	
  CRMS	
  
o Lee-­‐Ann	
  Hayen,	
  CRMS	
  Principal	
  and	
  CRMS	
  Leadership	
  Team	
  
o Janelle	
  Maxson,	
  School	
  Psychologist	
  and	
  SPED	
  Instructional	
  Coordinator 
o Special	
  Education	
  Teachers	
  and	
  Staff	
  
o Sharon	
  Purdue	
  ESL	
  Teacher 
o Beth	
  Rower	
  8th	
  Grade	
  Social	
  Studies/Language	
  Arts	
  Teacher	
  
o PIPs	
  -­‐	
  Parent	
  Involvement	
  Program	
  
o Identified	
  students	
  

 

 

MEASURABLE	
  EVIDENCE	
  of	
  
Leadership,	
  instruction	
  and/or	
  
collaboration 
 

What	
  evidence	
  can	
  you	
  provide	
  that	
  is	
  meaningful	
  proof	
  of	
  how	
  you	
  carried	
  out	
  your	
  strategies	
  for	
  your	
  
goal?	
  	
  

o A	
  matrix	
  that	
  provides	
  a	
  clear	
  picture	
  and	
  list	
  of	
  the	
  student	
  population	
  reached	
  through	
  the	
  new	
  
curriculum	
  pieces	
  and	
  programming	
  

o Updated	
  website	
  and	
  social	
  media	
  posts	
  conveying	
  the	
  new	
  programming	
  available	
  through	
  the	
  
school	
  library	
  

o The	
  Douglas	
  County	
  School	
  Library	
  Rubric	
  which	
  provides	
  among	
  other	
  things,	
  data	
  about	
  student	
  
usage,	
  student	
  collaboration,	
  teacher	
  collaboration,	
  and	
  event	
  programming	
  



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

  
 MEASURABLE	
  EVIDENCE	
  of	
  Student	
  

Growth	
   
What	
  evidence	
  can	
  you	
  provide	
  that	
  shows	
  how	
  what	
  you	
  taught	
  or	
  implemented	
  resulted	
  in	
  student	
  
growth? 

o A	
  year-­‐end	
  summary	
  report	
  that	
  conveys	
  evaluation	
  of	
  the	
  perceived	
  success	
  of	
  implemented	
  
programs	
  and/or	
  adjustments	
  and	
  changes	
  made	
  

o Student	
  and	
  Teacher	
  Self-­‐Reports	
  of	
  the	
  perceived	
  success	
  of	
  implemented	
  programs	
  

o Video	
  testimonials	
  from	
  Students	
  and	
  Teachers	
  
o Student	
  assessment	
  evidence	
  reported	
  by	
  their	
  assigned	
  teachers 
o Rower	
  –	
  interview	
  testimonial	
  and	
  assessment	
  evidence	
  from	
  Rower	
  demonstrating	
  how	
  

class	
  time	
  in	
  the	
  Maker	
  Space	
  improved	
  student	
  performance	
  
 

 REFLECTION How	
  did	
  this	
  process	
  go	
  for	
  you	
  this	
  year?	
  	
  Did	
  you	
  make	
  changes	
  to	
  your	
  strategies/goals/measurable	
  
evidence?	
  	
  What	
  successes	
  did	
  you	
  have?	
  	
  What	
  ‘aha’s’	
  did	
  you	
  have?	
  	
  Challenges?	
  	
  Please	
  reflect	
  how	
  
things	
  went	
  for	
  you	
  this	
  year. 
 

*If	
  your	
  school	
  goals	
  are	
  not	
  easily	
  available,	
  how	
  are	
  you	
  planning	
  on	
  finding	
  out	
  from	
  your	
  administrator	
  what	
  they	
  are? 
 

School	
  Improvement	
  Plan	
  Goal	
  (SIP) Which	
  all-­‐school	
  goal	
  are	
  you	
  aligning	
  with	
  for	
  your	
  second	
  goal?	
  *	
   
 
As	
  mentioned	
  in	
  Goal	
  #1,	
  the	
  School	
  Improvement	
  Plan	
  (SIP)	
  for	
  Castle	
  Rock	
  Middle	
  School	
  is	
  identified	
  as	
  a	
  
Universal	
  Improvement	
  Plan	
  (UIP).	
  While	
  the	
  UIP’s	
  school	
  wide	
  goal	
  is	
  in	
  the	
  area	
  of	
  writing,	
  there	
  are	
  also	
  
identified	
  academic	
  achievement	
  gaps	
  in	
  reading	
  for	
  “Students	
  with	
  Disabilities”,	
  “Students	
  Needing	
  to	
  
Catch	
  up”,	
  “Free	
  and	
  Reduced	
  Students”,	
  and	
  “English	
  Learners”.	
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HESLP	
  Target	
  area	
  (which	
  area	
  would	
  
you	
  like	
  to	
  improve	
  upon	
  and	
  WHY?) 

Select	
  a	
  target	
  area	
  from	
  the	
  HESL	
  “Evaluation	
  Rubric”	
  in	
  which	
  you	
  would	
  like	
  to	
  make	
  growth.	
  We	
  
recommend	
  targeting	
  an	
  area	
  from	
  the	
  “Leadership”	
  or	
  “Instructional	
  Expert”	
  areas	
  of	
  the	
  HESLP	
  rubric.	
  	
  
After	
  identifying	
  which	
  area	
  (i.e.,	
  ‘collaboration’),	
  write	
  a	
  brief	
  sentence	
  or	
  so	
  for	
  each	
  of	
  the	
  following: 

3) WHY	
  you	
  are	
  targeting	
  this	
  area	
  for	
  growth;	
  and,	
  
4) HOW	
  this	
  target	
  area	
  is	
  aligned	
  with	
  your	
  school’s	
  goal.	
  

	
  
The	
  first	
  HESLP	
  target	
  area	
  identified	
  for	
  growth	
  is	
  in	
  the	
  area	
  of	
  “Leadership”.	
  The	
  goal	
  behind	
  the	
  creation	
  
of	
  a	
  Student	
  Library	
  Leadership	
  Board	
  is	
  to	
  provide	
  an	
  empowering	
  opportunity	
  for	
  students	
  in	
  our	
  identified	
  
populations	
  with	
  achievement	
  gaps	
  in	
  reading.	
  This	
  area	
  is	
  critical	
  to	
  developing	
  strong	
  programming	
  



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

specific	
  to	
  our	
  target	
  subgroup,	
  increasing	
  student	
  achievement,	
  and	
  decreasing	
  the	
  existing	
  gaps.	
  	
  
 

My	
  SMART	
  goal	
  which	
  is	
  worded	
  to	
  
show	
  alignment	
  between	
  SIP	
  and	
  
HESL	
  Target	
  area 

Based	
  on	
  your	
  target	
  area,	
  write	
  growth	
  plan	
  goal	
  #1	
  here.	
  	
  How	
  is	
  this	
  aligned	
  with	
  your	
  school’s 
Goal?	
  
	
  
By	
  February	
  2015	
  we	
  will	
  launch	
  a	
  Student	
  Library	
  Leadership	
  Board	
  (SLLB)	
  to	
  provide	
  an	
  empowering	
  
opportunity	
  for	
  students	
  in	
  our	
  identified	
  populations	
  with	
  achievement	
  gaps	
  in	
  reading.	
  Our	
  goal	
  is	
  to	
  
target	
  this	
  population	
  and	
  students	
  with	
  Reading	
  goals	
  on	
  their	
  Individual	
  Education	
  Plans	
  to	
  try	
  to	
  shift	
  their	
  
engagement	
  with	
  text	
  and	
  reading	
  to	
  the	
  purpose	
  of	
  reading	
  for	
  pleasure	
  in	
  order	
  to	
  create	
  a	
  life-­‐long	
  love	
  
of	
  reading.	
  We	
  will	
  reach	
  out	
  to	
  students	
  in	
  our	
  identified	
  groups	
  from	
  the	
  identified	
  populations	
  to	
  become	
  
foundational	
  members	
  of	
  the	
  SLLB	
  to	
  help	
  guide	
  the	
  creation	
  of	
  programming	
  that	
  reaches	
  the	
  larger	
  school	
  
population	
  that	
  are	
  struggling	
  with	
  reading.	
  Our	
  goal	
  is	
  have	
  25%	
  of	
  the	
  SLLB	
  consisting	
  of	
  students	
  
considered	
  to	
  be	
  within	
  the	
  parameters	
  of	
  the	
  indicated	
  populations.	
  In	
  addition,	
  we	
  will	
  recruit	
  Student	
  
Leaders	
  that	
  are	
  in	
  need	
  of	
  new	
  learning	
  opportunities.	
  The	
  UIP	
  identifies	
  a	
  total	
  of	
  92	
  students	
  as	
  falling	
  
under	
  the	
  identified	
  subgroups,	
  “Students	
  with	
  Disabilities”	
  and	
  “Students	
  needing	
  to	
  catch	
  up”	
  in	
  Writing.	
  
Our	
  goal	
  is	
  to	
  reach	
  80%	
  (74	
  students)	
  of	
  this	
  population	
  through	
  the	
  programming	
  that	
  arises	
  from	
  the	
  
creation	
  of	
  the	
  SLLB.	
  	
  	
  	
  	
  
	
  
 

 

My	
  Strategies/Indicators	
  for	
  carrying	
  
out	
  my	
  SMART	
  goal 
 

What	
  actions	
  will	
  you	
  need	
  to	
  do	
  to	
  implement	
  your	
  goal?	
   
	
  
In	
  order	
  to	
  create	
  and	
  launch	
  a	
  successful	
  Student	
  Library	
  Leadership	
  Board	
  we	
  will	
  follow	
  the	
  action	
  
timeline	
  below	
  to	
  support	
  our	
  goals.	
  	
  
	
  
Second	
  Quarter	
  

o Advertise	
  and	
  recruit	
  students	
  for	
  SLLB	
  
	
  
Third	
  Quarter	
  

o SLLB	
  Kickoff	
  and	
  Creation	
  of	
  Mission	
  and	
  set	
  goals	
  
o Determine	
  dates	
  and	
  hold	
  meetings	
  
o Plan	
  and	
  implement	
  Training	
  on:	
  

o 	
  Library	
  materials	
  
 print	
  
 digital	
  
 audio	
  



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

 visual	
  
o Readers	
  Advisory	
  

o Plan	
  and	
  implement	
  programming	
  for	
  target	
  population	
  
 
Fourth	
  Quarter	
  

o Implement	
  planned	
  programming	
  
o Post	
  Celebrations	
  of	
  Student	
  Library	
  Leadership	
  Board	
  accomplishments	
  	
  
o Evaluate	
  success	
  of	
  implemented	
  programs	
  via	
  meetings	
  and	
  discussions	
  with	
  strategic	
  partners,	
  

team	
  members,	
  and	
  students 
 

 

My	
  Partners 
 

Who	
  will	
  be	
  your	
  partners	
  in	
  implementing	
  your	
  goal/strategies?	
  List	
  staff	
  members,	
  students,	
  parents	
  or	
  
others	
  who	
  will	
  be	
  helping	
  you	
  and	
  your	
  school	
  reach	
  this	
  goal. 
 

o Deirdre	
  Morgenthaler,	
  Library	
  Media	
  Technician,	
  CRMS	
  
o Lee-­‐Ann	
  Hayen,	
  CRMS	
  Principal	
  and	
  CRMS	
  Leadership	
  Team	
  
o Special	
  Education	
  Teachers	
  and	
  Staff,	
  CRMS	
  
o Sharon	
  Purdue,	
  English	
  as	
  a	
  Second	
  Language	
  Teacher,	
  CRMS	
  
o Jennifer	
  McBride,	
  Personalized	
  Learning	
  Leader	
  and	
  Interventionist,	
  CRMS	
  
o Matt	
  Pomme,	
  Response	
  to	
  Intervention	
  Specialist,	
  CRMS	
  
o Janelle	
  Maxson,	
  School	
  Psychologist	
  and	
  SPED	
  Instructional	
  Coordinator	
  
o Linda	
  Conway,	
  Director	
  of	
  Library	
  Media	
  Programming,	
  DCSD	
  
o Identified	
  students 

 

 

MEASURABLE	
  EVIDENCE	
  of	
  
Leadership,	
  instruction	
  and/or	
  
collaboration 
 

What	
  evidence	
  can	
  you	
  provide	
  that	
  is	
  meaningful	
  proof	
  of	
  how	
  you	
  carried	
  out	
  your	
  strategies	
  for	
  your	
  
goal?	
  	
  

o A	
  matrix	
  that	
  provides	
  a	
  clear	
  picture	
  and	
  list	
  of	
  the	
  student	
  population	
  reached	
  through	
  the	
  Student	
  
Library	
  Leadership	
  Board	
  

o Updated	
  website	
  and	
  social	
  media	
  posts	
  conveying	
  the	
  new	
  Student	
  Library	
  Leadership	
  Board	
  and	
  
programming	
  and	
  events	
  created	
  by	
  the	
  board	
  

o The	
  Douglas	
  County	
  School	
  Library	
  Rubric	
  which	
  provides	
  among	
  other	
  things,	
  data	
  about	
  student	
  
usage,	
  student	
  collaboration,	
  teacher	
  collaboration,	
  and	
  event	
  programming	
  

 

 
MEASURABLE	
  EVIDENCE	
  of	
  Student	
  
Growth	
   

What	
  evidence	
  can	
  you	
  provide	
  that	
  shows	
  how	
  what	
  you	
  taught	
  or	
  implemented	
  resulted	
  in	
  student	
  
growth? 

o A	
  year-­‐end	
  summary	
  report	
  that	
  conveys	
  evaluation	
  of	
  the	
  perceived	
  success	
  of	
  Student	
  Library	
  



 

SMART Goals: 
❑ Specific	
  	
  ❑	
  Measurable	
  	
  	
  ❑	
  Achievable	
  	
  ❑	
  Results-­‐focused	
  	
  ❑	
  Time-­‐bound 
 

Leadership	
  Board	
  and/or	
  adjustments	
  and	
  changes	
  made	
  
o Staff	
  and	
  administrative	
  feedback	
  of	
  the	
  perceived	
  success	
  of	
  the	
  Student	
  Library	
  Leadership	
  Board	
  
o Video	
  testimonials	
  	
  

o Student	
  Surveys	
  
	
  

 

REFLECTION	
   How	
  did	
  this	
  process	
  go	
  for	
  you	
  this	
  year?	
  	
  Did	
  you	
  make	
  changes	
  to	
  your	
  strategies/goals/measurable	
  
evidence?	
  	
  What	
  successes	
  did	
  you	
  have?	
  	
  What	
  ‘aha’s’	
  did	
  you	
  have?	
  	
  Challenges?	
  	
  Please	
  reflect	
  how	
  
things	
  went	
  for	
  you	
  this	
  year. 
	
  
So	
  far,	
  completing	
  the	
  application	
  for	
  HESL	
  is	
  helpful	
  because	
  it	
  brings	
  front	
  and	
  center	
  the	
  goals	
  we	
  have	
  as	
  
a	
  school	
  community.	
  	
  It	
  also	
  provides	
  us	
  the	
  opportunity	
  to	
  learn	
  who	
  the	
  identified	
  students	
  are	
  and	
  to	
  
develop	
  connections	
  with	
  those	
  students.	
  Final	
  reflections	
  will	
  be	
  completed	
  in	
  May	
  2015.	
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